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Time Session Speakers 

15:00 Welcome and Introduction  John Edgley, 
Chief Technology Officer, Network Rail 

15:05 Keynote Address 
A personal take on why rail needs assets that are ‘Reliable and easy to 
maintain’, needing less out of service time. 

Dyan Crowther,  
Chief Executive Officer, HS1 

15:20 Introducing the Rail Technical Strategy and the ‘Reliable and easy to 
maintain’ functional priority 
An introduction to the key elements of the ‘Reliable and easy to maintain’ 
RTS routemap. 

David Rowe,  
Head of Strategy, Network Rail 

15:30 Target 190 
Delivering safe, affordable signalling to meet the future demands of the 
railway. 

Nicola Furness 
Engineering Expert – Europe Command & 
Control Systems, Network Rail 

15:45 Smart Rolling Stock Maintenance 
An introduction to the IRR smart rolling stock maintenance research facility. 
How will it improve the efficiency and effectiveness of rolling stock 
maintenance to meet the challenges of future rail? 

Gareth Tucker 
Principal Industry Fellow, IRR University of 
Huddersfield 

15:55 Black Country Innovative Manufacturing Organisation (BCIMO) 
How are we accelerating the UK supply chain and market development for 
very light rail and last mile home public transport solutions? 

Nick Mallinson  
Chief Executive Officer, BCIMO 
 

16:10 Panel Discussion All 

16:25 Closing Remarks John Edgley, 
Chief Technology Officer, Network Rail 

https://railtechnicalstrategy.co.uk/reliable-and-easy-to-maintain/

